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Background—How we got here

• Brief evaluation and recommendation, November 2023
• Transportation Commission Meeting, 11/29/23
• Further Study (ongoing)



Existing Conditions—Traffic Volume Map



Existing Conditions--Truck Route Map



Existing Conditions--Bus Routes
• Route J

• Weekdays--one bus every 30 minutes, each direction
• Weekends—one bus every hour, each direction



Existing Conditions—On-Street Parking
• Peak-hour parking restrictions

• Morning—no eastbound parking (7:00 a.m. to 8:30 p.m.)
• Afternoon—no westbound parking (4:00 p.m. to 5:30 p.m.)

• On-street parking extremely under-utilized
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Morning Eastbound Congestion

Thoreau Elementary:
7:35 a.m. start



Morning Eastbound Congestion
West High School:
8:15 a.m. start



Afternoon, Westbound Congestion

University Avenue
Reconstruction



Existing Conditions—Lane Configuration
• 46’ curb face to curb face



Existing Conditions—Midvale Blvd intersection
• Intersection reconstructed in 2015 to add left turn lanes to Mineral Point Road

• Heavy volumes in all directions

• Protected Left Turn Phases (green left turn arrows) in each direction



Existing Conditions—Speedway/Glenway St intersection
• Outdated, simple two-phase traffic 

signal

• No Left-turn phases

• No vehicle detection

• No crosswalk on east leg

• No pedestrian signals for crossing 
Glenway Street

• Westbound left turn lane acts as de 
facto left turn lane during afternoon 
rush hour



Existing Conditions—Speed

• Posted Speed Limit—30 MPH
• 90% over 30 MPH
• 53% over 35 MPH
• 11% over 40 MPH



Existing Conditions—Bike Routes in the area



Existing Conditions—Mineral Point Road Topography
6% grade between Midvale Blvd and S Owen Drive

Bicycle Hill-Climbing Guide:
4 - 5% Grade:  good climbing grade.  Probably stand up and gear-shift down
6 – 8% Grade:  slow-going and difficult, but still do-able
9 – 10% Grade:  new perspective on life

6%



Existing Conditions—Hillcrest Drive Topography

Bicycle Hill-Climbing Guide:
4 - 5% Grade:  good climbing grade.  Probably stand up and gear-shift down
6 – 8% Grade:  slow-going and difficult, but still do-able
9 – 10% Grade:  new perspective on life
12 – 14% Grade: walking your bike

5%

13%

7%



Existing Conditions—Pedestrian Crossings

S 
O

w
en

 D
r

S 
M

id
va

le
 B

lv
d

Ho
lly

 A
ve

E 
Su

ns
et

 C
t

W
es

tm
or

la
nd

 B
lv

d

Our Lady Queen of Peace 
Parish and School



Existing Conditions—Pedestrian Crossings (continued)
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Midtown Police Station



Existing Conditions—5-Year Crash History



Existing Conditions—5-Year Crash History



Existing Conditions—5-Year Crash History



Existing Conditions—Traffic Volumes (vehicles/day)

Speedway Rd (hose counts)
Dec. 2017—14,901 
Oct. 2019—14,801
April 2023—17,006
Oct. 2023—18,241

Mineral Point Rd (hose counts)
Oct. 2017—15,514
Nov. 2023—15,402

Mineral Point Rd 
(factored manual 
counts)
Dec. 2023—20,826

Mineral Point Rd 
(factored manual 
counts)
Dec. 2023—18,432

Mineral Point Rd 
(factored manual 
counts)
Dec. 2023—19,225

Glenway St (hose counts)
2019----------6,700
April 2023—6,588



What is a “Road Diet”

• Roadway Reconfiguration
• Typically involves reducing 4-lane, undivided roadways to one lane in 

each direction with “two-way, center left-turn lane” and bike lanes
• Not new—first road diet was 1979 in Montana, gained popularity in 

1990s
• Pros of Road Diet:

• More “complete” street
• Allows for bike lanes
• Allows for center concrete islands 
• Simpler pedestrian crossings
• Reduces speeds

• Inexpensive compared to full street reconstruction
• Cons of Road Diet:

• Increased congestion and travel delay at higher volumes (Rule of 
thumb is ~18,000 vehicles per day)

• Loss of on-street parking



What is a “Road Diet”

• Examples in Madison:
• N Thompson Drive—2001
• Schroeder Road—2007
• Watts Road (east of Gammon Rd)--2010
• “Old” University Avenue--2011
• N Sherman Avenue--2013
• Odana Road—2022



What would a road diet look like on Mineral Point Rd?

• Examples in Madison:
• N Thompson Drive
• “Old” University Avenue
• N Sherman Avenue
• Odana Road



What would a road diet look like on Mineral Point Rd?

• Opportunity for ped crossing improvements 
(may be limited due to driveways)—center 
refuge islands at:

• E Sunset Ct
• Larkin St

• Need further evaluation of terrace space and 
grades for fitting in new ADA pedestrian ramps



Is a Road Diet feasible on Mineral Point Road?

• Complete Green Streets Guide
• Enacted January 6, 2023
• Includes modal hierarchy for planning purposes



Is a Road Diet feasible on Mineral Point Road?



Is a Road Diet feasible on Mineral Point Road?



Is a Road Diet feasible on Mineral Point Road?

• Traffic Volumes (daily)
• ~18,000 veh/day is the cutoff

• N Thompson Drive: 13,000 veh/day
• “Old” University Avenue: 11,000 veh/day
• N Sherman Avenue: 15,600 veh/day
• Odana Road: 16,800 veh/day

• Around 18,000 veh/day results in Level of Service D/E



Is a Road Diet feasible on Mineral Point Road?
• Peak-hour volumes at signalized intersections are the limiting factor
• Morning, Eastbound Volumes

Morning eastbound Mineral Point Rd queue
(camera is looking SW)



Is a Road Diet feasible on Mineral Point Road?
• Eastbound, morning at Glenway:

Morning eastbound Mineral Point Rd queue
(camera is looking SW)

Eastbound, morning
Queue length



Is a Road Diet feasible on Mineral Point Road?
West High School:
8:15 a.m. start



Is a Road Diet feasible on Mineral Point Road?

• Westbound, afternoon peak-hour

Westbound Mineral Point Rd queue
(camera is looking SE)

Southbound Midvale Blvd queue
(camera is looking North)



Is a Road Diet feasible on Mineral Point Road?
• Westbound Speedway Rd already acts as one thru lane and one 

left turn lane to Glenway St.

Westbound Mineral Point Rd queue
(camera is looking SE)

Eastbound, morning
Queue length

Westbound, afternoon
Queue length



Is a Road Diet feasible on Mineral Point Road?



Is a Road Diet feasible on Mineral Point Road?

• Questions to answer:
• Main questions revolve around peak-hour traffic volumes.  A road diet would work 

during ~21 of 24 hours, but could it work during peak hours?:
• Can signal-timing adjustments make up for the potential lane reduction?
• Will traffic volumes adjust with University Ave fully reopened?
• Will Thoreau Elementary start time change?

• 21 Elementary schools start at 7:35 a.m. 
• 11 Elementary schools start at 8:30 a.m.

• Will future traffic patterns allow for some diversion to alternate routes if we 
implement a road diet?

• Other things to consider:
• Crossing guard location at Owen Drive for Queen of Peace
• Gaps in traffic for pedestrian crossings and turns to/from side streets



Next Steps

• Delay Mineral Point Road resurfacing to 2025

• Allow traffic patterns to adjust following the completion of University Avenue 

(~May 15, 2024 completion)

• Reevaluate in fall 2024 during school days

• Possible test



Q & A
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